Structure of the project simulation exercise:

Duration:


1, 5 working day

10:00

ANSWER the W questions and in the “Project market” FIND the group with similar answers and which you want to work with

11:00


DEIFINE, DISCUSS and PLAN in the TEAM – project group the idea of the project

12.30

Lunch

14:30


WORK in the project groups with technical assistence (can be offered as a ticket with the limited time per consultation)

· consultation with NA expert

· proof reader – 1 of the team

17: 00

time to finalise FILLING in the application form –excluding the budget part and focussing on the part “PROJECT description” part

18:00

DEADLINE for giving the application forms and other papers describing the project to the facilitator (on the table in the plenary)

ADDITIONALLY

The facilitator can come to visit each group during the afternoon and make things clear where needed and be ready to give advise – when asked for ( and support the conflict solving if there is such.

NEXT day:

9: 30 – 12:30

Introduction to the presentations of each project group

With aim to introduce each project to the rest of the group and to sell the idea to “donators” – please see another tool in this toolbox made by my colleague Tanel Jost.

